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Introduction  
 

The monitoring visit of the school took place over one day, by a monitoring team from the 

Directorate of Private Schools & Kindergartens Reviews (DPS) of the Education and Training 

Quality Authority (BQA), to verify the improvements that it enacted according to the 

recommendations of the last review. During the monitoring visit improvement in students’ 

performance is evaluated during the class observation, the learning walk, scrutiny of their written 

works and monitoring of general progress.  

 

 

The Previous Judgement 

• The school was judged ’Inadequate’ in the review visit in November 2018. 

 
 

Summary of the first monitoring results 
 

The description The recommendations 

Partial improvement Recommendation 1 

Partial improvement Recommendation 2 

Partial improvement Recommendation 3 

Partial improvement Recommendation 4 

In progress The monitoring visit 

overall judgement 

• The school needs a second monitoring visit after six months. 
* The recommendations are included within the report. 
 

 

The overall outcomes of the visit 

• Continue to develop leadership, management and governance through:  

 a rigorous self-evaluation system to develop strategic planning, with accurate 

improvement priorities  

 ensuring that the professional development programmes have a positive impact on 

students’ attainment in lessons.  

• Continue to raise students’ standards and basic skills in core subjects.  
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• Continue efforts to improve teaching and learning by:  

 implementing effective teaching and learning strategies that engage students and 

develop their self-confidence  

 managing lessons effectively to ensure productivity of students’ learning time  

 using assessment results to inform teaching and meet the learning needs of all 

categories of students.  

• Continue to provide effective support programmes that rigorously identify and meet 

students’ different academic needs.  
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The progress in the recommendations 

 

Recommendation 1:  

• Develop leadership, management and governance through:  

 a rigorous self-evaluation system to develop strategic planning, with accurate 

improvement priorities  

 ensuring that the professional development programmes have a positive impact on 

students’ attainment in lessons.  

Judgement: Partial Improvement 

 

The Impact  The procedures  
• The school’s accurate SWOT analysis is 

used to clearly identify the improvement 

priorities and challenges faced by the 

school, such as the annual turnover and 

improving students’ basic skills.   

• The strategic plan is based on the results of 

the self-evaluation and views of 

stakeholders, and has clear guiding 

principles, goals, objectives and strategies 

to achieve them. However, key 

performance indicators are not clear in 

measuring targeted improvements within 

a period of time.  

• The impact of the professional 

development workshops is inconsistent in 

the lessons observed and is affected by 

students’ basic skills.   

 

• The school has focused on the BQA review 

recommendations through holding a 

series of meetings to agree on a plan to 

address areas for improvement.  

• A formal self-evaluation process is 

established and areas for improvement are 

prioritised in planning. A new 5-year 

strategic plan from 2019 to 2024 is 

developed to address all identified 

priorities.  

• The school has provided professional 

development programmes, including in-

service training such as an Orientation 

Seminar and Alpha Publishing House 

Teachers’ Training that focuses on 

teaching, and expectations are as per 

curriculum standards   

• Lesson observations are conducted 

regularly to measure the impact of 

professional development workshops.  
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Recommendation 2:  

• Raise students’ standards and basic skills in core subjects.  

Judgement: Partial Improvement 

 

The Impact  The procedures  
• In the academic year 2018-2019, students 

achieved high pass rates in most grades, 

but proficiency rates were inconsistent, 

ranging between 33% and 100%. The high 

proficiency rates are more evident in 

Grades 1 to 3, while they vary in Grades 4 

and 5 English, with Grade 5 mathematics 

being 33%.  

• In the 2019 mid-term examinations, 

students achieved averages ranging 

between 45% and 93%. Performance was 

lower in Grades 4 and 5 English and 

Arabic, while they did better in science. 

• Students’ performance in the ‘Star’ 

reading and mathematics assessment is 

low in general. Based on the ‘Star’ 

assessment scale a high percentage of 

students across the grades are considered 

below standard or ‘on watch’.  

• In lessons observed, the more able 

students make more evident progress than 

other students.  

• Students acquisition of skills, knowledge 

and concepts varies as follows:  

 in Arabic, students reading, 

comprehension, writing skills and 

use of grammatical rules are 

inconsistent 

 in mathematics, students’ skills are 

better in multiplication than 

subtracting decimals and adding 

two-digit numbers, while emphasis 

• The school has conducted a diagnostic test 

using the ‘Star 360’ to assess students’ 

standards. Teachers are informed about 

the results, to plan lessons and address the 

weaknesses in students’ standards  

• The Alpha books are used to ensure that 

students are acquiring understanding and 

skills which are aligned to the Common 

Core State Standards. The books also 

provide students and teachers with the 

required resources.   

• The school has implemented a 

comprehensive assessment system by 

using standardised formative and 

summative assessments.  
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on problem solving varies. These 

skills are less developed 

 in science, students have appropriate 

knowledge of scientific concepts such 

as land layers and plant growth. 

However, advanced scientific skills 

such as conclusion and comparison 

are underdeveloped 

 in English, students’ reading and 

speaking skills are better than their 

writing skills. 

 

 

Recommendation 3:  

• Improve teaching and learning by:  

 implementing effective teaching and learning strategies that engage students and 

develop their self-confidence  

 managing lessons effectively to ensure productivity of students’ learning time  

 using assessment results to inform teaching and meet the learning needs of all 

categories of students.  

Judgement: Partial Improvement 

 

The Impact  The procedures  
• In the observed lessons, teachers employ 

different teaching and learning strategies 

such as questions for learning and 

discussion. Learning resources such as 

videos and models are used. However, the 

impact on students’ progress and 

achievement of learning objectives varies, 

and the more able students show better 

progress.   

• In the less effective lessons, due to the 

teacher-centred strategies used, students 

are less engaged in their own learning and 

their enthusiasm and self-confidence are 

• The school has modified their 

instructional framework and conducted 

different professional development 

workshops on ‘classroom and time 

management’ and ‘effective instructional 

practices’.  

• The school conducts formative and 

summative assessments, as well as the 

external ‘Star 360’ online assessment. 

Teachers tend to implement a range of 

teaching and learning strategies and use 

the available resources.  
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too low to be active members in group 

work. 

• Managing learning time is inconsistent in 

most lessons. In the better lessons, 

productivity is better due to the 

appropriate management of learning time. 

However, other lessons are affected by the 

lengthy ice-breakers and activities, and 

too-fast transition which negatively affects 

the measurement of students’ learning. In 

the better lessons, teachers use a range of 

assessment methods, verbal and written, 

individual and in groups. However, the 

impact varies in the less effective lessons 

as students have difficulty in completing 

tasks due to time management, while 

some students’ weak basic skills hinder 

their progress. In some lessons, teachers 

tend to present the solution without 

adequate follow-up and feedback. Low 

achieving students are not effectively 

supported, particularly in language 

lessons.  
 

 

Recommendation 4:  

• Provide effective support programmes that rigorously identify and meet students’ 

different academic needs.  

Judgement: Partial Improvement 

 

The Impact  The procedures  
• Students who need support attend 

remedial classes during the allotted 

periods in all core subjects. Their 

standards and progress are assessed over 

time by the ‘360 Star’ assessment facility. 

However, students’ achievement in 2019-

• The school has implemented remedial 

classes to increase proficiency and literacy 

in English and Arabic.  

• The school has introduced clubs and 

activities to meet students’ learning needs.  
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2020 midterm examination was still 

inconsistent and low according to the 

initial results of ‘Star’ assessment.  

• Students still face challenges in the 

inconsistent development of their 

language skills, particularly in English, 

which negatively affects their progress in 

other lessons.    

• The school has appointed a special needs 

teacher dedicated to supporting students 

in English.  
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Appendix 1: Basic Information about the School 

 

 The school name (Arabic) الفجر الخاصة مدرسة 

Al Fajer Private School  The school name (English) 

2013  Year of establishment 

Building 1788, Road 85, Block 520, Budaiya Highway Address 

Barbar / Northern Town / Village / Governorate 

17550065 Fax - 17550011 School’s Contacts 

High Middle Primary 

Grades (e.g. 1 to 12) 

- - 1 – 5  

187 Total 69 Girls 118 Boys Number of students 

Most students are from average income families Students’ social background 

12 11 10 9 8 7 6 5 4 3 2 1 Grade 

Classes per grade 
- - - - - - - 1 1 2 3 4 Classes 

• Adding an e-library. 

• Introducing students’ clubs.  

• Appointing a special needs teacher for English.  

Major recent changes in the 

school 
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Appendix 2 
 

Table 1: Judgement on how well the school has met the recommendations. 
Judgement Judgement Description 

Sufficient 

Improvement 

The school is making significant progress in addressing the 

recommendation. It has taken measures which have achieved great 

improvement linked to the recommendation, which clearly 

resulted in improved performance and positively impacted the 

outcomes. 

Partial Improvement 

The school is making inconsistent progress in addressing the 

recommendation. It has taken positive actions, which led to varying 

improvements in performance and partially affected the outcomes. 

Insufficient 

Improvement 

 

The school has not achieved sufficient improvement in the 

recommendation. It has not been successful in taking actions 

leading to appropriate improvement. There is a notable weakness 

that needs to be effectively and urgently addressed. 

 

 

Table 2: The overall judgement of the school progress in the monitoring visit* 
The Overall 

Judgement of Progress 
Judgement Description 

Sufficient Progress 
The school has taken effective measures to bring about sufficient 

improvement in all of the recommendations. 

In Progress 

The school has taken several measures to bring about at least partial 

improvement in all of the recommendations. There are no 

recommendations with insufficient improvement 

Insufficient Progress 
The school has not brought about sufficient improvement in a single 

recommendation or more. 

 

* In case of insufficient measures linked to the recommendations related to the 

licensing/organisational body, and with the school taking the appropriate measures on its part, 

the overall progress judgement will not be affected except with issues related to health and 

safety.  


