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The Schools Review Unit  

 

The Schools Review Unit (SRU) is part of the National Authority for Qualifications and 

Quality Assurance of Education and Training (NAQQAET) that was officially set up in 2008 

as an independent body governed and supervised by the Council of Ministers. It is 

established to raise standards in education and training. 

 

The SRU is responsible for: 

 evaluating and reporting on the quality of provision in all schools and kindergartens 

 establishing success measures 

 spreading best practice 

 making recommendations for school/kindergarten improvements. 

 

Review involves monitoring standards and evaluating the quality of provision against a 

clear set of indicators. The reviews are independent, objective and transparent. They provide 

important information for schools and kindergartens about their strengths and areas for 

improvement to assist in focusing efforts and resources as part of the cycle of school 

improvement in order to raise standards. 

  

Review grades are awarded a four-point scale:  
 

Grade description Interpretation 

Outstanding (1) 
Outcomes or provision are at least good in all areas and outstanding 

in the majority. 

Good (2) 
Outcomes or provision are at least satisfactory in all areas and good 

in the majority. 

Satisfactory (3) 
A basic level of adequacy. There are no major weaknesses, or the 

majority of areas are satisfactory. Some areas may be good. 

Inadequate (4) There are major weaknesses or the majority of areas are inadequate. 
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Introduction 

 

This review was conducted over three days, by a team of eight reviewers. During the 

review, reviewers observed lessons and other activities, examined students’ written and 

other work, analysed data concerning the school’s performance and other documents, and 

talked with staff, students and parents. This report summarises their findings and 

recommendations.  
 

Characteristics of the school 
 

School’s name Talent International and Infant School 

School’s type Private 

Year of establishment 1971 

Age range of students 3-12 Years 

Grades (e.g. 1 to 12) 
Primary Middle High 

1-6 7-8 - 

Number of students Boys 105 Girls 69 Total 174 

Students’ social background Most students are from middle class families 

Classes per grade 
Grade 1 2 3 4 5 6 7 8 9 10 11 12 

Classes 2 3 2 2 2 1 1 1 - - - - 

Town /Village Riffa 

Governorate Central Governorate 

Number of administrative staff 2 

Number of teaching staff 22 

Curriculum British 

Main language(s) of instruction English 

Principal’s tenure - 

External assessment and 

examinations 
- 

Accreditation (if applicable) - 

Number of students in the 

following categories  according 

to the school’s classification 

Outstanding 
Gifted & 

Talented 

Physical 

Disabilities 

Learning 

Difficulties 

- - - - 

Major recent changes in the 

school 

 Year 8 has been introduced this year 
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Table of review judgements awarded 

 

 

 

 

Key: 
 1:  Outstanding 

 2:  Good 

 3:  Satisfactory 

 4:  Inadequate 

Aspect Grade: Description 

The school’s overall effectiveness 3: Satisfactory 

The school’s capacity to improve 3: Satisfactory 
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Students’ academic achievement 3 3 - 3 

Students’ personal development 2 2 - 2 

The quality and effectiveness of teaching and learning 3 3 - 3 

The quality of the curriculum implementation 3 3 - 3 

The quality of  support and guidance for students 3 3 - 3 

The quality and effectiveness of leadership, management 

and governance 
3 3 - 3 
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Review judgements 

 

Overall effectiveness 
  

 How effective is the school in meeting the needs of students and 

their parents? 

 

Grade: 3 Satisfactory 
 

The school’s overall effectiveness is satisfactory since almost all aspects are satisfactory 

while students’ personal development is good. Students achieve average standards and 

make satisfactory progress and their self-confidence and good behaviour promote respectful 

relationships around the school. Teachers plan appropriately, but their teaching is less 

effective in meeting the different learning needs of all students than it could be. A direct 

delivery and instruction style is the predominantly used teaching strategies, limiting 

opportunities for students to develop reasoning and creative skills. The curriculum is 

reviewed and modified to be relevant. Self-evaluation is linked to improvement in many 

aspects. Strategic planning has clear objectives but lacks well-defined monitoring and 

success indicators. Students’ satisfaction is good while parents are generally happy with the 

school to a satisfactory level.  

 

 

 How strong is the school’s capacity to improve? 
 

Grade: 3 Satisfactory 
 

The school’s strategic planning reflects its mission and the identified priorities are well 

focused within the plan. These priorities which target improvement in the standards of 

teaching are appropriately assessed by the principal’s frequent lesson observations and 

direct feedback to teachers. However, there is insufficient monitoring of students’ progress 

as well as the impact of professional development on improving the quality of teaching and 

raising standards for the capacity for improvement to be good. Although school self-

evaluation is applied over many aspects of school performance and linked to improvement, 

it lacks sufficient rigour and systems to monitor progress. Nevertheless, the school promotes 

a close family atmosphere, which is reflected in students' good behaviour and sound 

relationships with teachers. 
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Students’ achievement  
 

 How well do students achieve in their academic work? 
 

Grade: 3 Satisfactory 
 

Students, across the school, achieved high pass rates in the internal examinations in 2011 

and 2012 in all core subjects, ranging between 78 and 100 per cent. These results are not 

benchmarked with external equivalent results. In lessons and written work, students’ 

standards vary considerably more than they should throughout the school, due mainly to 

inconsistencies in the teaching. In most core subjects, the progress made by students in 

relation to their starting points and their abilities is satisfactory. 

 

In Arabic, students achieve average standards and make satisfactory progress. Throughout 

the school, the majority of students have good listening skills and speak fluently with good 

use of vocabulary. They can read confidently and comprehend a range of texts. However, 

students in Year 8 show limited progress in their writing skills. 

 

In English, the standards of students meet age-related expectations. Students’ listening and 

speaking skills are well-developed. They read with expression in all year levels and 

comprehend a variety of texts, for example when extracting information from a poem in 

Year 7. However, students’ writing skills are more limited, including their use of grammar 

and punctuation, and particularly the development of ideas by older students in extended 

writing. 

 

In mathematics, acquisition of knowledge and basic mathematical skills by the majority of 

students across the school meet age-related expectations. Year 1 and Year 2 students 

understand the concept of doubling numbers and are able to correctly compare and contrast 

shapes. In upper year levels, students accurately solve arithmetic operations and calculate 

percentages. However, the standard of mental arithmetic skills for the majority of students is 

below expected levels and they lack confidence when solving problems. 

 

In science, most students’ standards are in line with age-related expectations. In lower year 

levels, students can, for example, identify parts of a plant and stages in a butterfly’s life 

cycle. In upper years they have wide knowledge and confidently state the different 

characteristics of substances. However, students’ investigative and practical skills are not 

sufficiently developed to produce good achievement. 
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 How good is the students’ personal development? 

 

Grade: 2 Good 

 

Students’ attendance levels are high and they are punctual to almost all lessons. Students 

demonstrate positive attitudes and a sense of responsibility in the good lessons as well as in 

their involvement in school life generally where they enjoy extra-curricular activities, such 

as the scouts. They are keen to preserve the school buildings clean. 

 

Students are well-disciplined and maintain respectful and friendly relationships in lessons 

and around the school. This results in a harmonious atmosphere with almost all students 

feeling safe and secure, free from bullying and from any other kind of hurtful behaviour. In 

the most effective lessons, students are enthusiastic and participate well, behaving in a 

confident and responsible manner. Students show a good level of self-confidence and 

unhesitatingly express their opinions and ideas about their school during meetings.  

 

Students have a satisfactory knowledge and understanding of Bahrain’s heritage expressing 

enjoyment of participation in some national events and visits to historical sites such as Arad 

Fort and Bahrain National Museum. Although there is room for more depth of 

understanding and use of enquiry skills, students’ general awareness of Islamic values and 

citizenship are appropriate, enhanced through effective Islamic education and citizenship 

lessons. 

 

 

The quality of provision 
 

 How effective are teaching and learning? 
 

Grade: 3 Satisfactory 
 

In the more effective lessons, teachers give clear explanations which promote students’ 

understanding as well as their acquisition of facts. Nevertheless, the mostly teacher-centered 

style of delivery, with a focus on whole-class instruction and questioning, provides only 

limited opportunities for students to practise and develop skills. A few teachers do use 

probing questions, for example in encouraging students to explain their answers and justify 

their views as seen in an English lesson. However this is inconsistent, and insufficient 

attention is given in almost all lessons to developing students’ reasoning and critical 

thinking skills. 

 

In the majority of lessons, teachers manage time well and lessons are orderly, which 

supports students’ progress, whilst in the most effective lessons teachers use stimulating 
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introductory activities which motivate and engage students. In most lessons, teachers have 

developed good relationships with their students and give appropriate support to the 

majority of them. 

 

Although lesson plans in all subjects describe differentiated activities, the majority of 

teaching is directed at one middle ability level. It insufficiently identifies or meets the 

different abilities and learning needs of all students, particularly in providing support for 

low achievers and sufficient challenge for high achievers. Even in the most effective lessons, 

where teachers provide different activities and appropriate clarification, the needs of high 

and low achieving students are insufficiently met. 

 

The majority of teachers use a narrow range of teaching strategies, mostly whole class 

instruction with question and answer sessions and individual written work. This has a 

broadly satisfactory impact on students’ learning. Throughout the school, teaching gives 

insufficient opportunities for students to work in collaborative groups, although in a few of 

the most successful lessons, teachers confidently use a wider range of strategies including 

brainstorming activities and open questioning techniques. This results in more productive 

lessons, in which students enjoy their work and make better progress. These serve as a 

model for making improvements in teaching. Homework is given regularly, adequately 

extending work tackled in lessons. 

 

Students’ work is regularly marked, although this is mostly limited to ticks and words of 

praise and rarely includes any comments to help students improve. Assessment in lessons is 

mostly through oral questioning. Teaching generally makes insufficient use of the results of 

both continuous assessment during lessons and tests, to diagnose students’ individual 

learning needs and determine successful ways to meet them. 

 

 

 How well does the implementation and enrichment of the 

curriculum meet the educational needs of the students? 
 

Grade: 3 Satisfactory 
 

The curriculum offers an appropriate range of subjects in Years 1 to 5, but provides limited 

creative learning experiences in the higher grades. Curriculum implementation does not 

ensure sufficient practical and investigative activities for students. The termly review 

process gives due attention to modifications through additional activities. However, 

curriculum implementation does not take adequate account of the changing learning needs 

of students and there is limited application of planned differentiation in lessons.  
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Though links across subjects are included in curriculum planning and schemes of work, 

curriculum delivery in practise offers few connections and students’ learning experiences 

lack coherence. Students’ understanding of their citizenship responsibilities and social 

commitment is developed well through extra-curricular activities such as encouraging 

contributions to national activities and community service fund-raising programmes. 

Moreover, senior students develop their responsibilities within the school community as 

‘ushers’ helping teachers and students. 

 

The school has established effective links with the local community and students participate 

in local events such as Gergaon. The curriculum is further enriched by the use of the 

community as a source of support and advice, such as involving parents to help provide 

activities, donate to the library and facilitate a visit by a dentist. A few students participate 

in inter-school competitions and events, but presently the extra-curricular programme 

options pay insufficient attention to students’ interests. 

 

 

 How well are students guided and supported? 
 

Grade: 3 Satisfactory 
 

While the induction of the students to the school is satisfactory, the informal procedures do 

not sufficiently ensure that new students are introduced to teachers and shown around the 

campus in order to help them settle quickly and confidently into their new surroundings. 

The school maintains adequate records of students’ academic performance and progress. It 

promotes good behaviour by awarding students with ‘recognition’ cards for periods of 

excellent attitude. Additionally, students’ behaviour is well monitored and actions taken to 

correct lateness and the absence policy are effective. Students’ overall personal development 

and academic progress are appropriately monitored so that their learning needs are 

promptly diagnosed and met. The school staff are sensitive to student’s personal needs and 

students are well supported if they have problems, for example students get advice when 

they have missed lessons through absence. Guidance and support is not judged to be good 

because the same is not true for the advice they receive about accelerating their academic 

progress. During their final year, students are given appropriate guidance before they move 

to their next school. Parents are well informed about their children’s progress through a 

variety of approaches such as monitoring reports, termly report cards, diaries and telephone 

calls. The school provides an appropriately healthy and safe environment, for example fire 

drills are conducted each term. Cultural harmony is well promoted and rare incidents of 

misbehaviour are swiftly resolved. 
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Leadership, management and governance 
 

 How effective are leadership, management and governance in 

promoting high achievement, strong personal development and 

school improvement?  
 

Grade: 3 Satisfactory 
 

The school’s leadership has a clear vision and mission, focused on a model of best practice, 

which are adequately shared with its stakeholders. The principal inspires and motivates 

staff effectively to work with cooperation. Self-evaluation is linked to improvement. 

Nevertheless, self-evaluation is insufficiently systematic, lacks rigour and is not embedded 

in all the processes of the school. It does not yet include sufficient involvement by students 

and staff. Strategic and action planning show that priority aspirations are well-focused on, 

for example, effective lesson planning and establishing a self-evaluation culture including 

systematic and rigorous monitoring which is intended to result in improvement in provision 

generally. However, performance indicators in the operational plan, as well as the  processes 

and procedures for monitoring progress are not yet well-defined.  

 

School leaders regularly evaluate teachers’ performance against organisational expectations. 

However, this neither clearly identifies school-wide areas for further improvement nor 

sufficiently supports teachers’ individual professional development. A significant number of 

workshops are held, for example in how to use PowerPoint and interactive white boards 

and in effective lesson planning. The impact of this training is not effectively monitored. The 

school nurse also has the opportunity to attend external workshops to keep her professional 

skills up-to date, which is good.  

 

School resources are sufficient, but not always well-used to enhance students’ learning 

experiences during lessons. Budgeting and planning are sufficiently linked to improve the 

learning environment. Nonetheless, difficulties in hiring experienced staff are limiting 

factors. The school responds positively to the views of parents such as including music, art 

and craft are in the curriculum, although it lacks consistency in its systems to ensure 

effective input by parents, students and staff. The school has developed a few links with the 

local community to enhance students’ learning including guest speakers, community service 

involvement and by taking students to Makkah for Umrah. The Board has a supportive and 

advisory role, providing strategic guidance and contributing to financial planning. The roles 

and responsibilities of the Board and the school’s professional leadership are kept 

appropriately separated and respected. However, there is no parent representation on the 

Board. The board holds the school leadership appropriately accountable for the school’s 

performance. 
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The school’s main strengths   

 
 Students’ behaviour, self-confidence and ability to work together 

 Parents are well informed about their children’s progress 

 Students feel safe and secure in the school. 
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Recommendations  

 

In order to improve, the school should: 
 

 use self-evaluation results to ensure improvement and development of the school's 

strategic planning 

 

  incorporate clear performance indicators in the operational plan to provide 

measures for regular monitoring and assessment 

 

  improve the quality of teaching and learning, to include: 

⁻ better development of students’ skills and understanding in core subjects, 

especially in English and mathematics 

⁻ making use of students’ assessment to meet their different learning needs in and 

outside lessons 

⁻ creating links between subjects so as to enable students to study a more cohesive 

and relevant curriculum. 

 providing and monitoring the impact of professional development programmes on 

the quality of teaching in lessons and around the school. 

 

 


