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The Schools Review Unit  

 

The Schools Review Unit (SRU) is part of the National Authority for Qualifications and 

Quality Assurance of Education and Training (NAQQAET) that was officially set up in 2008 

as an independent body governed and supervised by the Council of Ministers. It is 

established to raise standards in education and training. 

 

The SRU is responsible for: 

 evaluating and reporting on the quality of provision in all schools and kindergartens 

 establishing success measures 

 spreading best practice 

 making recommendations for school/kindergarten improvements. 

 

Review involves monitoring standards and evaluating the quality of provision against a 

clear set of indicators. The reviews are independent, objective and transparent. They provide 

important information for schools and kindergartens about their strengths and areas for 

improvement to assist in focusing efforts and resources as part of the cycle of school 

improvement in order to raise standards. 

  

Review grades are awarded a four-point scale:  
 

Grade description Interpretation 

Outstanding (1) 
Outcomes or provision are at least good in all areas and outstanding 

in the majority. 

Good (2) 
Outcomes or provision are at least satisfactory in all areas and good 

in the majority. 

Satisfactory (3) 
A basic level of adequacy. There are no major weaknesses, or the 

majority of areas are satisfactory. Some areas may be good. 

Inadequate (4) There are major weaknesses or the majority of areas are inadequate. 
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Introduction 

 

This review was conducted over three days, by a team of five reviewers. During the review, 

reviewers observed lessons and other activities, examined students’ written and other work, 

analysed data concerning the school’s performance and other documents, and talked with 

staff, students and parents. This report summarises their findings and recommendations.  
 

Characteristics of the school 
 

School’s name Al- Rasheed Primary Boys School 

School’s type Government 

Year of establishment 1957 

Age range of students 6-11 years 

Grades (e.g. 1 to 12) 
Primary Middle High 

1-5 - - 

Number of students Boys 156 Girls - Total 156 

Students’ social background 
Most students come from average and limited income 

families. 

Classes per grade 
Grade 1 2 3 4 5 6 7 8 9 10 11 12 

Classes 1 1 2 2 2 - - - - - - - 

Town /Village Manama 

Governorate Capital 

Number of administrative staff 4 administrative and 4 technicians 

Number of teaching staff 24 

Curriculum Ministry of Education (MoE) 

Main language(s) of instruction Arabic 

Principal’s tenure 6 years 

External assessment and 

examinations 
NAQQAET’s national examinations 

Accreditation (if applicable) - 

Number of students in the 

following categories  according 

to the school’s classification 

Outstanding 
Gifted & 

Talented 

Physical 

Disabilities 

Learning 

Difficulties 

28 22 - 30 

Major recent changes in the 

school 

 Opening two new classes for Grade 5 students in the 

current academic year 2012-13. 
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Table of review judgements awarded 

 

 

 

 

Key: 
 1:  Outstanding 

 2:  Good 

 3:  Satisfactory 

 4:  Inadequate 

Aspect Grade: Description 

The school’s overall effectiveness 3: Satisfactory 

The school’s capacity to improve 3: Satisfactory 
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Students’ academic achievement 3 - - 3 

Students’ personal development 2 - - 2 

The quality and effectiveness of teaching and learning 3 - - 3 

The quality of the curriculum implementation 2 - - 2 

The quality of  support and guidance for students 2 - - 2 

The quality and effectiveness of leadership, management 

and governance 
2 - - 2 
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Review judgements 

 

Overall effectiveness 
  

 How effective is the school in meeting the needs of students and 

their parents? 

 

Grade: 3 Satisfactory 

 
The school's satisfactory performance in this review was judged similarly to that in the 

previous review in May 2010. Its academic performance and teaching and learning are 

satisfactory due to varied educational practices in lessons which are reflected in the steady 

progress and achievement of the different categories of students. Its performance in other 

aspects is good, which is attributed to the staff’s efforts in planning and self-evaluation. 

These have focused successfully on promoting harmony among students and good 

discipline, despite the social diversity across the school. In addition to the effective guidance 

and support programmes, a distinctive and stimulating  learning environment ensures the 

safety and security of its members. These qualities have earned the school approval from 

students and parents. 

 

 

 How strong is the school’s capacity to improve? 

 

Grade: 3 Satisfactory 

 
The school's capacity to improve has dipped from being judged good in the previous review 

to satisfactory in this one. Despite the leadership's awareness of strengths and areas needing 

improvement and the accurate and comprehensive self-evaluation, capacity to improve is 

satisfactory rather than good because the school is still in the early stages of using the results 

to accomplish its strategic plan. Initial efforts have begun to bring improvement in the good 

levels of most aspects. However, they are still not enough to improve overall performance 

due to the variation in the levels of the teachers' performance in core subject lessons. This 

affects the students' acquisition of basic skills, especially in English, in addition to the 

shortage in the middle leadership and its impact on monitoring teachers' performance at 

both the technical and professional levels. 
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Students’ achievement  
 

 How well do students achieve in their academic work? 
 

Grade: 3 Satisfactory 
 

Grade 3 students achieved  standards that are below and well below average in the Arabic 

and mathematics national examinations from 2010 to 2012. However, these results do not 

reflect their true standards in lessons which are mostly satisfactory. 

 

Students achieved high pass rates in most core subjects in the 2011-12 school examinations; 

the lowest rate was 60%, in Grade 2 science, and the highest was 100%, in English. 

Competency rates are commensurate with the high pass rates in the second cycle. Pass rates 

in Arabic and science in the first cycle vary considerably. The rates reflect the students' 

standards in outstanding and good lessons, such as Arabic and science in Grade 3 and in 

most lessons in Grade 4, which are attributed to the effective teaching strategies used. 

However, students' standards in the rest of the lessons, especially English in Grades 1 have 

dropped, due to poor class management and lack of variety in teaching methods. 

 

Most students in Grade 3 acquire Arabic linguistic skills such as reading, understanding 

context and writing, and Grade 4 students use grammatical and interpretation skills well; 

however, Grade 5 students'  standards are more varied. Moreover, the majority of students' 

acquisition of English, mathematical and IT skills is adequate due to satisfactory support 

during lessons, while Grades 1 and 2 students' acquisition of Arabic and English linguistic 

skills is poor. 

 

Monitoring students' results from 2010 to 2012 shows stability in the high pass rates in 

English and mathematics in the first cycle and all subjects in Grade 4, but they fluctuate in 

Arabic and science in the first cycle. Moreover, students in Grades 1, 2 and 5 make less 

progress than those in Grades 3 and 4, who make  good progress in the majority of  lessons 

and written work due to the appropriate variations in teaching strategies that consider 

differentiation and involving the students in their own learning. 

 

All categories of students make satisfactory progress in  the majority of  lessons. It is not 

good due to the limited challenges they are provided with and the variation of support 

during lessons. However, they make good progress considering their abilities in extra-

curricular activities, the special education programme and remedial lessons, especially non-

native speakers of Arabic, which is attributed to effective support that meets their different 

educational needs outside lessons. 
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 How good is the students’ personal development? 

 

Grade: 2 Good 
 

The students' participation in the morning  assembly activities, daily educational and 

entertainment events during recess, student committees and weekly activity-lessons show 

their obvious enjoyment. They show self-confidence while directing the morning  assembly   

and taking roles in school plays during drama classes. 

 

Most students show responsibility and act by themselves. They conduct late registration, 

monitor classes and facilitate cleanliness. Additionally, student committees such as the self-

discipline committee, prefect committees and the Students’ Council participate effectively in 

ushering and helping their colleagues during recess. However, their participation is not 

encouraged enough in satisfactory and inadequate lessons due to the limited opportunities 

with which they are provided. 

 

Most students work together within an atmosphere of harmony, mutual respect and 

psychological safety. Their awareness is reflected in good behaviour, good relations with 

each other and with their teachers, and their commitment to school regulations. They attend 

school and lessons on time and preserve school property. This is attributed to the effective 

behavioural development programmes and actions to monitor attendance. 

 

Most students participate enthusiastically in national events, contests and to creating 

historical corners such as the traditional medicine corner. They celebrate religious events 

such as the Hajj and observe Islamic values, which reflect their good appreciation and 

interest in Bahraini culture and Islamic values. 

 

  

The quality of provision 
 

 How effective are teaching and learning? 
 

Grade: 3 Satisfactory 
 

Most teachers present their academic material confidently and enthusiastically in good 

lessons which lead to learning objectives being met and which show students gaining 

knowledge and understanding as they engage in activities. Moreover in these lessons, 

teachers effectively use varied teaching resources such as projectors and flashcards, and 

strategies such as cooperative learning and role-play, which stimulate students and motivate 

them to learn. However, teaching strategies are not used effectively enough in satisfactory 
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and inadequate lessons, which comprise more than half of the lessons   tend to be centred on 

the teacher rather than the students, which adversely affects the students' involvement and 

their acquisition of concepts and basic skills, especially in Arabic and English in both cycles. 

 

Most teachers manage classes effectively; they use various motivational techniques such as 

giving away token rewards and presenting group work. Instructions are clear and activities 

are varied in most lessons, especially in good lessons. However, class management is not as 

effective in satisfactory and inadequate lessons where activities and transitions between 

phases are slow and monitoring students' progress is inconsistent.  Moreover, the teachers' 

support for students is too varied during lessons, because outstanding and average students 

receive most of the teacher's attention during activities such as cooperative work, while low 

achieving students do not receive sufficient support during the majority of lessons, which 

limits their progress, especially in English lessons. Furthermore, students' abilities and 

particularly outstanding students are challenged with scientific and analytic thinking in 

solving puzzles, although they have few opportunities to develop critical thinking and 

problem-solving skills. Nevertheless, most students' inference and interpretation skills are 

adequate in good lessons. 

 

Teachers assign homework but this does not consider differentiation enough and in some 

subjects such as English too little is given. Moreover, homework is not corrected regularly 

enough and the teachers' feedback is of varied quality, which reduces the homework's 

effectiveness in supporting student learning. Assessment methods are varied, such as tests 

of different kinds and oral and written assessments conducted both individually and 

collectively. However, some of them are not effective due to the lack of sufficient time to 

finish them, which reduces the productivity of lessons and affects the students' academic 

achievement adversely. 

 

 

 How well does the implementation and enrichment of the 

curriculum meet the educational needs of the students? 
 

Grade: 2 Good 
 

The school supports the curriculum with numerous programmes and activities. These 

include the morning broadcast and recess programmes, external contests, such as the 

writing contest and weekly activities which enrich the students' experiences. Moreover, the 

school develops students' talents such as acting, drawing and sports. It develops 

outstanding students' scientific research skills, which broaden their intellectual capacities. 

Special programmes, such as the ‘teaching portfolio’ and ‘dictation’, focus successfully on 

developing non-native Arab speakers. Additionally, teachers analyse the contents of some 
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curricula and support them with summaries in response to the changing needs of students, 

such as in science. 
 

The school develops the students' understanding of their rights and responsibilities through 

introducing them to its rules and instils loyalty and citizenship. Participation in national 

events, such as the Bahrain First Festival, and approaches used to facilitate the students' life 

skills such as preparations for their next educational stage are good. Furthermore, teachers 

link concepts and skills across different subjects in a planned manner. This is more 

successful in the first cycle than in the second cycle, where the emphasis is too much on just 

conveying general knowledge. 
 

The school environment is rich with educational corners and hallways decorated with 

paintings and charts, such as the multiplication tables. In addition there are outstanding 

celebrations of the students' work and extra-curricular activities such as committees’ 

achievements and contests. 

  

 

 How well are students guided and supported? 
 

Grade: 2 Good 
 

New students settle easily because of the diverse week-long preparation programme, where 

they are introduced very positively to the school's facilities. Grade 3 students' are prepared 

to move on by visiting Grade 4 and meet with Students’ Council members to exchange 

experiences; however, Grade 5 students are not prepared so well. 
 

The school identifies the students' personal needs and meets them with financial and in-kind 

assistance. It uses diagnostic assessments to meet the students' educational needs. It 

encourages talented students to participate in activities and contests and the guidance 

department's programmes provide them with the necessary support. Moreover, non-native 

Arab speakers and low-achieving students receive good support within the learning 

difficulties programme and in remedial lessons. However, they do not receive similar levels 

of support during other lessons, which reflects adversely on their academic achievement. 
 

The guidance department learns of the students' problems through lessons and direct 

contacts and provides them with relevant advice. Moreover, the department communicates 

with parents to inform them of their children's progress through different channels such as 

direct meetings, the open day and text messages, which parents praise as being effective. 
 

The school provides its members with a safe and healthy environment as it regularly 

monitors facilities and buildings, performs evacuation drills and accustoms students to 

healthy food habits through award winning health programmes. 
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Leadership, management and governance 
 

 How effective are leadership, management and governance in 

promoting high achievement, strong personal development and 

school improvement?  
 

Grade: 2 Good 
 

The school has a collectively created vision and mission which focuses on high quality and 

excellence and transformed into goals. The school's leadership is aware of its areas of 

strength and those needing improvement due to carrying out accurate and comprehensive 

self-evaluation in creating this year's strategic and operational plans. The impact of its 

actions is reflected most significantly in maintaining the good levels of support 

programmes, the personal development of students and the quality of the school 

environment. The school coordinates with the external improvement team to realise its plan 

to improve the teaching and learning processes and the students' academic achievement. 

 

The school's leadership makes efforts to create strong, social and interpersonal relations 

between its members. The efforts are based on constant encouragement and support. 

Delegation of authority is effective as the roles of coordinators are assigned because of the 

shortage in the middle administration and some technical staff. This provides opportunities 

to execute educational projects, which motivates staff to contribute collectively in the 

improvement process. Moreover, the school identifies the teachers' training needs and 

accordingly executes several internal and external programmes to improve teachers' 

professional competency, especially with regards to electronic teaching, in addition to 

exchanging experiences through mutual class visits, which is reflected in varied quality of 

educational practices during lessons. 

 

The school effectively uses its financial resources and limited facilities well as it has turned 

one room into a science laboratory and a hallway into an arts room. Moreover, the school 

seeks the opinions of students and parents through the Student and Parents’ Councils and 

through questionnaires. It responds to many of their suggestions, which results in students’ 

and parents’ approval of the school's services. Furthermore, the school communicates and 

cooperates with the local and national communities as it cooperates with the Manama 

Charity Fund and benefits from their support to promote the students' experiences and meet 

their different educational needs. 

 

The school's administration board and technical committee, along with the internal 

improvement team discuss issues concerning improving the school's performance. They 

suggest solutions and implement actions which serve the educational process well. 
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The school’s main strengths   

 
 Accurate and comprehensive self-evaluation of school work which informs planning 

 Students get along very well, they are confident and they participate effectively 

 The school environment is rich with educational facilities and displays, extra-

curricular activities, and guidance programmes, especially for those students with 

learning difficulties. 
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Recommendations  

 

In order to improve, the school should: 
 

 raise the students' academic achievement, especially in English 

 develop the teaching and learning processes so as to include: 

⁻ using the findings of assessments to meet the students' educational needs in 

lessons , especially low-achieving students 

⁻ enriching homework with differentiated activities and follow them up with extra 

monitoring   

⁻ support low achieving students  and  non-native Arab speakers  

⁻ managing time more effectively in lessons to ensure the highest level of 

productivity. 

 meet the shortage in human resources in senior teachers for core subjects and in the 

integrated class-teacher system. 


