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The Schools Review Unit  

 

The Schools Review Unit (SRU) is part of the Quality Assurance Authority for Education 

and Training (QAAET), an independent national authority, attached to the Cabinet and set 

up under Royal Decree No. 32 of 2008, amended by the Royal Decree No. 6 of 2009. It is 

established to raise standards in education and training. 

 

The SRU is responsible for: 

 evaluating and reporting on the quality of provision in all schools and kindergartens 

 establishing success measures 

 spreading best practice 

 making recommendations for school/kindergarten improvements. 

 

Review involves monitoring standards and evaluating the quality of provision against a 

clear set of indicators. The reviews are independent, objective and transparent. They provide 

important information for schools and kindergartens about their strengths and areas for 

improvement to assist in focusing efforts and resources as part of the cycle of school 

improvement in order to raise standards. 

  

Review grades are awarded a four-point scale:  
 

Grade description Interpretation 

Outstanding (1) 
Outcomes or provision are at least good in all areas and outstanding 

in the majority. 

Good (2) 
Outcomes or provision are at least satisfactory in all areas and good 

in the majority. 

Satisfactory (3) 
A basic level of adequacy. There are no major weaknesses, or the 

majority of areas are satisfactory. Some areas may be good. 

Inadequate (4) There are major weaknesses or the majority of areas are inadequate. 
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Introduction 

 

This review was conducted over three days, by a team of nine reviewers. During the review, 

reviewers observed lessons and other activities, examined students’ written and other work, 

analysed data concerning the school’s performance and other documents, and talked with 

staff, students and parents. This report summarises their findings and recommendations.  
 

Characteristics of the school 
 

School’s name AL-Manhal Primary Girls School 

School’s type Government 

Year of establishment 1996 

Age range of students 6 – 12 years 

Grades (e.g. 1 to 12) 
Primary Middle High 

1 – 6 - - 

Number of students Boys - Girls 559 Total 559 

Students’ social background Most students come from low-level income families 

Classes per grade 
Grade 1 2 3 4 5 6 7 8 9 10 11 12 

Classes 3 3 3 3 3 4 - - - - - - 

Town /Village Hamad Town 

Governorate Northern Governorate 

Number of administrative staff 14 

Number of teaching staff 45 

Curriculum Ministry of Education (MoE) 

Main language(s) of instruction Arabic 

Principal’s tenure Three years 

External assessment and 

examinations 
QAAET’s national examinations 

Accreditation (if applicable) - 

Number of students in the 

following categories  according 

to the school’s classification 

Outstanding 
Gifted & 

Talented 

Physical 

Disabilities 

Learning 

Difficulties 

188 53 10 74 

Major recent changes in the 

school 

 A new principal was appointed during 2009-10 

 An assistant principal was appointed during the 

current school year 2011-12 

 Two social counsellors were appointed during the 

current school year. 
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Table of review judgements awarded 

 

  

 

 

Key: 
 1:  Outstanding 

 2:  Good 

 3:  Satisfactory 

 4:  Inadequate 

Aspect Grade: Description 

The school’s overall effectiveness 2: Good 

The school’s capacity to improve 1: Outstanding 
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Students’ academic achievement 2 - - 2 

Students’ personal development 1 - - 1 

The quality and effectiveness of teaching and learning 2 - - 2 

The quality of the curriculum implementation 1 - - 1 

The quality of  support and guidance for students 1 - - 1 

The quality and effectiveness of leadership, management 

and governance 
1 - - 1 
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Review judgements 

 

Overall effectiveness 
  

 How effective is the school in meeting the needs of students and 

their parents? 

 

Grade: 2 Good 
 

The school’s overall performance is good and in line with the judgement in the previous 

review in 2009. Due to its wise leadership and the cooperative efforts of staff and students, it 

has achieved outstanding performance in leadership, management and governance, 

students’ personal development, curriculum enrichment and in the quality of the support 

and guidance it provides. Students’ academic achievement and teaching and learning are 

good. Development plans focus on important priorities, participation and on ensuring a 

positive and motivating atmosphere. Effective teaching and learning caters for students’ 

individual differences and develops their higher level thinking skills. Subjects are well 

integrated, which helps to develop students’ personalities and increasing their self-

confidence. Most school staff and students, as well as parents commended the efforts 

exerted and are pleased with the school’s provision. 

 

 

 How strong is the school’s capacity to improve? 
 

Grade: 1 Outstanding 
 

The school’s capacity to improve is now outstanding compared to being judged good in the 

previous review. The school’s strategic plan is comprehensive, has accurate and clear 

performance indicators and focuses on development priorities based on the results of 

accurate self-evaluation. Improvements include administrative practices in departments 

with respect to monitoring students’ achievement, as well as using the school environment 

and extra-curricular activities in order to enhance students’ learning. The school, with the 

participation of its staff and students, has exerted massive effort in implementing this plan, 

monitoring all educational practices and evaluating their impact. This has contributed 

significantly to improving the school’s overall performance, particularly in aspects 

associated with enhancing students’ personal development and improving teaching and 

learning, curricular enrichment programmes and support for different groups of students. 
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Students’ achievement  
 

 How well do students achieve in their academic work? 
 

Grade: 2 Good 
 

Students attained above average results in national examinations in all core subjects in 2009, 

2010 and 2011. Grade 3 students’ results were slightly above average in mathematics and 

above in Arabic. Grade 6 students’ results were above average in Arabic and English, 

slightly above in science and well above in mathematics. These results substantially reflect 

students’ achievement levels in lessons and their high proficiency levels in most core 

subjects, particularly mathematical skills and Arabic reading. Particularly good is the 

students’ familiarity with scientific concepts, classification and experimental skills, and 

English reading and skills in listening and oral expression. Their proficiency in written 

expression and verbal questions is not as good. 

 

Most students achieved high pass rates in school examinations during the school year 2011-

12, in line with their high proficiency rates in core subjects. Best rates were in Grade 1 and in 

mathematics in both cycles. Students’ pass rates are in line with their achievement levels in 

most written work, particularly in mathematics, and with their levels in good and 

outstanding lessons which account for more than half of the lessons in core subjects. 

Achievement levels were outstanding in lessons which used general class rather than 

specialist teaching and in first cycle English lessons, due to effective teaching and learning 

which cater for students’ individual differences. 

 

When comparing students’ results over the years from 2009 to 2011, they remain high when 

moving from one cycle to the other, particularly in national examinations, with 

improvements in Grade 6 in English. Students make good progress in most lessons and 

written work in core subjects, but a few students’ progress is weak in the satisfactory 

lessons, such as some cover lessons and Cycle 2 Arabic and English lessons, due teaching 

and learning where the teacher is too much at the centre of the process rather than the 

students. 

 

Students with learning difficulties progress well in mastering skills in special education 

lessons. In addition, outstanding students make significant academic progress in good and 

outstanding lessons. On the other hand, students with low achievement do not progress as 

well due to inconsistency across lessons in meeting their educational needs. 
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 How good is the students’ personal development? 

 

Grade: 1 Outstanding 
 

Students participate effectively and enthusiastically in lessons, committees and various 

school events, such as their organised preparation of the morning broadcast and the 

students’ council. They do well in internal competitions and activities, such as ‘Al-Manhal 

Pearls’ and ‘Dictation Knight’ and external local and international competitions, such as the 

‘Children Fair’ and the ‘Jordan Nepal Cultural Competition’, where they won the bronze 

medal. Students lead cooperative work and assume the role of the student teacher, which 

contributes significantly to developing their personalities and increasing their self-

confidence. 

 

Students express their happiness with the absence of unhealthy behaviours at school and 

commend their close relationships with others and the staff. They have a strong sense of 

belonging and act with awareness and responsibility during lessons and around the school. 

They keep the school environment clean, protect property and comply with rules, as 

demonstrated by their regular attendance and punctuality. 

 

By their healthy behaviour, students demonstrate strong commitment to Islamic values and 

good understanding of Bahrain’s heritage and culture, which is evident in their active 

participation in national events and the Citizenship Committee, which is concerned with 

establishing Bahraini identity. Wall displays and traditional corners promote Bahrain’s 

heritage and traditional dresses. Students’ patriotism is enhanced by learning about 

traditional games and local landmarks through practise and field tours. 

 

 

The quality of provision 
 

 How effective are teaching and learning? 
 

Grade: 2 Good 
 

Most teachers have good knowledge of their material, which is demonstrated by their 

extensive explanations and great enthusiasm in transferring understanding and enriching 

content with interesting examples. This helps create a positive learning environment and 

improves students’ progress and achievement. Teachers enable students to acquire 

knowledge, concepts and skills in most lessons by using effective teaching strategies, such as 

cooperative learning, role-play and learning through play. These strategies provide students 

with good learning opportunities, particularly in Grades 2 and 3. Many teaching aids are 
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used, including projectors, interactive boards, models and the puppet theatre, all of which 

contribute substantially to increasing students’ enthusiasm to participate and learn, whereas 

teaching methods in the second cycle’s satisfactory lessons are less effective. 

 

The school has intensified its efforts to develop students’ higher level thinking skills, which 

is evident in most learning situations. These include critical thinking skills in mathematics, 

discovery and conclusion-drawing in science and analysis of reading texts in Arabic. 

Teachers challenge students’ abilities in introductory activities through different questions 

that require analysis and justification, whereas fewer challenging opportunities are provided 

in Arabic lessons, which affect students’ progress adversely in such lessons. 

 

Teachers manage most lessons effectively through good planning, clear guidance and 

efficient investment of time in meaningful learning. This is evident particularly in 

outstanding and good lessons, and less effectively in satisfactory lessons where extended 

introductory and assessment activities and quick movement between the parts of lessons 

affects the successful achievement of the lesson objectives. Most lessons are characterised by 

students’ active participation, continuous motivation and adequate educational support. On 

the other hand, students with low achievement receive less adequate support and their 

educational needs are not as well met as they might be in some satisfactory lessons. This 

limits their progress. 

 

The results of diagnostic tests inform planning and preparation. Homework, which caters 

for students’ individual differences, as in mathematics and science, is regularly marked with 

encouraging statements which contribute to students’ good progress. A variety of effective 

assessment methods are used, such as individual and group verbal and written assessments. 

These have a tangible impact on improving most students’ performance and progress over 

time. 

 

 

 How well does the implementation and enrichment of the 

curriculum meet the educational needs of the students? 
 

Grade: 1 Outstanding 
 

Curriculum enrichment activities are offered which are very appropriate to the different 

educational needs of students and provide extra-curricular activities. Students choose these 

based on their interests, such as the Arabic and English clubs and in cultural competitions, 

for example the Nusaiba Cultural Club, where they win high places. Talented students’ 

participate in the ‘Learning through Play’ and ‘Mind Sport’ workshops and in the 

‘Information’ and ‘Scientific Creativity’ committees. These contribute substantially to 

developing their personalities and improving their academic achievement. 
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The curriculum is enriched through explanatory notes for projects in English and science 

which include ideas such as playing music with glasses to support the science curriculum. 

Subject integration helps enable students to acquire basic skills, which prepare them well for 

the next stage of education, and acquire life skills such as decision-making and scientific 

problem-solving. 

 

Students’ patriotism and understanding of their duties are helped by membership of the 

‘Loyalty and Citizenship Committee’, the morning line-up programme and awareness 

raising boards displayed throughout the school. Students’ work is celebrated and used to 

enrich the environment through wall displays and traditional corners that promote 

Bahrain’s heritage. Traditional dresses and teaching aids motivate learning and enhance 

values and behaviour. The Civil Defence Department and the Health Centre hold useful 

awareness-raising lectures such as those on ‘Healthy Food’ and ‘Environment Protection’. 

  

 

 How well are students guided and supported? 
 

Grade: 1 Outstanding 
 

The school inducts Grade 1 students through effective programmes, such as the 

‘Entertaining Educational Induction Week’. It is similarly so for Grade 3 students, where 

outstanding Grade 4 students share their experiences. Grade 6 students are prepared well 

for intermediate education through guidance programmes and trips to nearby intermediate 

schools. 

 

The school monitors students’ personal and academic needs accurately and meets them 

effectively. Dedicated classrooms on the ground floor for students with disabilities and 

special health conditions are provided. Individual and group remedial programmes, led by 

the specialist professional for students with learning difficulties, are highly effectively. The 

Academic Achievement Support Committee, formed by the ‘Mothers Council’, supports 

students with low achievement by using outstanding students to help with remedial 

teaching, which improves academic achievement. The rate of progress and personal 

development of outstanding and talented students is increased by promoting their 

participation in committees and competitions, such as the ‘Think and Learn’ competition. 

 

Parents are updated on their daughters’ academic and personal progress through 

educational meetings, weekly newsletters and termly reports. They commend this and the 

school’s active role in overcoming problems through the Social Guidance and 

Administrative Supervision departments. 
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The school monitors security and safety aspects, ensures maintenance and performs periodic 

evacuation drills in cooperation with the Civil Defence Department. This helps create a very 

safe and healthy environment. 

 

 

Leadership, management and governance 
 

 How effective are leadership, management and governance in 

promoting high achievement, strong personal development and 

school improvement?  
 

Grade: 1 Outstanding 
 

The school has a clear mission and vision that focus on students’ achievement. They were 

formed with the participation of school’s staff and parent. They are reflected in the school’s 

practices, particularly in outstanding and good lessons. A comprehensive strategic plan 

focuses on improvement priorities, contains accurate performance indicators and has 

objectives developed in line with previous review’s recommendations. All school 

departments and committees implement the plan’s programmes, which help improve 

overall performance. 

 

Management is well aware of the school’s strengths and areas for improvement, as the self-

evaluation is accurate and comprehensive and the results of the SWOT analysis and root 

analysis are used to develop the operational plan. The school monitors all educational 

practices and activities and their impact through a special committee, which has a positive 

impact on improving school’s overall performance. 

 

Staff and students are encouraged and motivated because leaders create a positive working 

atmosphere, characterised by a team spirit and participatory decision-making, in addition to 

delegation based on competencies. For example, coordinators for the mathematics and 

science departments have been assigned where these departments lacked middle 

management. This has contributed substantially to increasing the motivation of staff and 

students and improving school work. The school conducts guidance and assessment visits in 

cooperation with improvement partners in order to identify teachers’ training needs. It 

organises many workshops and professional programmes based on their findings, such as 

the ‘Class Learning Strategies’ and ‘Good Plan Standards’ workshops and exchange visits in 

order to improve teachers’ professional competency. Through such collaborated efforts, the 

school is able to improve many educational practices, particularly those associated with 

developing higher thinking skills, subject integration and catering for students’ differences 

in activities. 
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Facilities and resources, such as the Learning Resources Centre, are well used, They attract 

students, encourage them to read and motivate them to participate in ways which impact 

successfully on their achievement and progress. 

 

The local community is used well but communication could be extended and widened. The 

Health Centre holds awareness-raising lectures and the school conducts field trips to the 

animal products fair, which help enhance students’ experiences. Regular polls of parents’ 

views and the active Mothers’ Council, engage discussion about improving academic 

achievement and supporting weaker students. The school responds well to suggestions, for 

example in rescheduling examinations, which is welcomed by students and parents. 
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The school’s main strengths   

 
 Most students’ attainment is above average in national examinations and has high 

pass and proficiency rates in school examinations 

 The school has a comprehensive strategic plan that focuses on improvement and 

development priorities based on the results of accurate self-evaluation 

 Students’ show self-confidence and active participation in school life 

 Teaching methods are effectiveness and varied, particularly in first cycle lessons, 

including English 

 The environment is safe and healthy for staff and students 

 The wide range of distinctive curriculum-supporting activities is very appropriate in 

meeting students’ different educational needs. 
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Recommendations  

 

In order to improve, the school should: 
 

 utilise outstanding and good educational practices in the continuous improvement of 

teaching and learning, with more emphasis on: 

- supporting students with low achievement in lessons 

- managing time in lessons in order to ensure maximum productivity. 

 communicate more widely with the local community to enhance students’ 

experiences. 

 


