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Introduction  
 

The Directorate Vocational Reviews (DVR) of the Education & Training Quality Authority 

(BQA), conducted this review over three days by a team of four reviewers. For this review, 

reviewers observed training sessions reported to be conducted within the last three months 

and other related activities, analysed data about the courses and qualifications learners 

achieve, examined learners’ written and other work, examined documents and the materials 

provided by Ibdaa Hub Training Center and collected feedback from learners, employers, 

trainers, management and support staff.  
 

It is worth mentioning that this is the first review for this Center. This Report summarises the 

review team’s findings and their recommendations about what the provider should do to 

improve. 
 

Summary of review judgements 

Aspect Judgement 

Outcomes Learners’ achievement 4 

 

 

Programmes and processes 

 

Effectiveness of teaching/training and 

assessment  
4 

Quality of courses/programmes  3 

Learners’ support and guidance 3 

Management and 

governance 

Effectiveness of leadership, management 

and governance  
4 

Capacity to improve 4 

Overall effectiveness 4 
 

 

 
 
 
 
 
 
 

Provider’s overall effectiveness throughout the last three reviews 

 

Outstanding 1  Good 2  Satisfactory 3  Inadequate 4 

4

2012 2015 2019

1

2

3

4
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Overall effectiveness ‘Inadequate’ 

 

Judgement justifications 
 
• Whilst the quality of courses, and the 

effectiveness of support and guidance 

are satisfactory, all other Aspects are 

graded as inadequate. 

• In the absence of effective performance 

management measures, arrangements 

for quality assurance, particularly 

monitoring learners’ achievement and 

the quality of assessments, are not well 

integrated within the Center’s 

operations to ensure that the courses 

are delivered in a systematic way and 

guide continuous improvement.  

• Ibdaa Hub Training Center (hereafter 

referred to as Ibdaa Hub) lacks a 

record-keeping system that captures 

data needed to effectively assess 

learners’ achievements and monitor 

their performance. 

• Learners’ individual performance, 

acquisition of knowledge and 

development of skills against the pre-

defined course objectives are neither 

rigorously measured nor sufficiently 

monitored in most courses. In addition, 

the Center does not carry out any 

moderation or verification of 

assessment tools used, and learners are 

provided with a certificate of 

attendance regardless of their 

performance. 

• Courses are delivered in a fit-for-

purpose learning environment by 

experienced 

• trainers whose performance is 

monitored regularly, but the used 

forms are not critically filled. 

• Sessions are appropriately managed, 

and trainers deploy an adequate range 

of training methodologies and learning 

resources to facilitate learning; 

however, session delivery is not 

informed by the outcomes of learners’ 

prior or continuous assessments.  

• Ibdaa Hub offers a niche market in 

business functions and enterprise 

management. The majority of courses 

are suitably planned and structured to 

meet the stakeholders’ and learners’ 

requirements in general; however, the 

Center lacks a systematic approach to 

seek and analyse market needs. 

Additionally, mechanisms used for 

designing, updating and reviewing 

courses are neither systematic nor 

formalised.  

• Learners are provided with adequate 

support and guidance; however, Ibdaa 

Hub lacks a systematic mechanism to 

ensure consistency and evaluate the 

effectiveness of this support in helping 

learners achieve better outcomes.  

• The Center has conducted recently a 

SWOT analysis. Nonetheless, the 

outcomes of the analysis have not been 

used to inform strategic planning and 

no clear action plan were developed 

until the date of this review.  
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Capacity to improve ‘Inadequate’ 

 

Judgement justifications 
 
• Although the management team has 

taken a range of development 

initiatives, these do not focus 

sufficiently on improving learners’ 

achievement or the quality of the 

provision.  

• The management has expanded its 

offerings by introducing courses in 

entrepreneur to provide training for a 

niche market. These courses were 

identified based on learners’ needs and 

have been conducted more than once 

since 2017. However, the range of 

development initiatives taken by the 

Center does not focus sufficiently on 

improving learners’ achievement or the 

quality of provision. 

• There are future plans to establish 

partnerships with international 

awarding bodies in order to offer 

accredited courses and services, and a 

proposal to move into another 

premises. 

• The Center has sufficient human 

resources and appropriate physical 

resources. Enrolment numbers 

increased between 2017 and 2018 and 

maintained a reasonable repeat 

business. 

• The Center lacks an effective system to 

suitably maintain records on learners’ 

performance. Currently only 

attendance records and a few final 

attainment records are kept, which 

negatively impacts the management’s 

ability to monitor learners’ 

performance, identify trends over time 

and make informed decisions.  

• Ibdaa Hub’s lacks integral systems to 

quality assure all aspects of the 

learning provision. Comprehensive 

and detailed policies and effective 

procedures – particularly those 

pertaining to the quality of training and 

assessment – are not in place. 

• The strategic objectives identified are 

not based on a thorough self-

evaluation process. Moreover, the self-

evaluation process is neither 

comprehensive nor regularly carried 

out to trigger continuous 

improvement.  
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The provider’s key strengths 

 

• The niche market of the offered courses that meet the requirements of learners and 

relevant stakeholders. 

 

 

Recommendations  

 

In order to improve, Ibdaa Hub Training Center should: 

 

• ensure that learners progress sufficiently to develop relevant vocational skills and 

competences and achieve the planned course objectives through: 

- assessing learners’ attainment using rigorous assessment tools 

- establishing a data management system to accurately and comprehensively 

maintain, aggregate, and analyse data on learners’ performance and use the 

outcomes to inform improvement decision making  

• enhance the planning, structuring and delivering of training courses through: 

- ensuring that course materials are detailed and consistent among trainers, and 

clearly indicate the training and assessment methods used 

- utilising the outcomes of assessments to inform lesson planning and address 

learners’ varying needs 

• Strengthen the management system by:  

- ensuring that a rigorous self-evaluation process is carried out on regular basis 

and that the outcomes are used effectively to inform strategic planning 

- developing and implementing a rigorous internal quality assurance system 

that comprises comprehensive and detailed policies and procedures; 

particularly those relevant to training and assessment, and ensures effective 

and continuous monitoring of performance. 
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Learners’ achievement ‘Inadequate’ 

 

Judgement justifications 

 
• Learners gain knowledge and develop 

skills that are relevant to their courses, 

as indicated by sessions observed and 

feedback provided by learners and 

employers. However, a minority of 

them are not able to competently 

complete the assigned tasks or master 

the required skills. Moreover, learners’ 

feedback indicates that there are 

learners who did not benefit from the 

courses they attended and that these 

courses had minimal added value.  

• The analysis of the Learners’ 

Performance Data (LPD) indicates high 

achievement rates which is not 

consistent with the standards observed 

in the training sessions and the samples 

of learners’ produced work provided 

during the review visit.  The LPD also 

indicates high retention rates for most 

courses, which is expected in this type 

of very short and short courses.  

• Although the Center is licensed to offer 

local attendance, local achievement 

and externally accredited courses, 

almost in all delivered courses, learners 

are awarded with 

attendance/completion certificates 

upon completing 60 percent of the 

training hours irrespective of their 

performance. 

• Records of learners’ final attainment 

level (post-assessment) were only 

provided for a minority of the 

conducted courses. These show that 

almost half of those learners achieve 

their course objectives to  an adequate 

level. However, from evidence 

provided the utilised assessment 

methods do not measure in depth 

individual learners’ attainment of the 

specified course objectives.  

• There is no clear mechanism to 

evaluate learners’ initial attainments at 

entry level and establish a starting 

point to measure the impact of learning 

and the progress made by the end of 

courses. The pre- and post-assessment 

results are available for only a few of 

the conducted courses, and a 

comparison of learners’ scored marks 

in this limited sample shows that the 

vast majority of learners’ progress well 

relative to their prior attainments. 

Nonetheless, there is no indicative data 

on the progress of the remaining 

learners in most courses. 

• Learners are mature employees and 

entrepreneurs who are attentive and 

demonstrate positive attitude towards 

their learning experience. During the 

observed sessions, a few learners 

adequately reflected on their 

understanding and consolidated what 

they have been taught by participating 

in the discussions, sharing relevant 

examples from their work experiences 

and questioning their trainers. 

• The Center has a general attendance 

policy. Learners’ attendance is 

regularly recorded and followed up 

across all courses, yet punctuality is 

only recently recorded. The records 

show that most learners attend their 

courses on a regular basis; however, 

punctuality is an issue. 
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• The majority of learners are able to 

work in a proper manner during the 

group activities, while a number of 

them remain dependent on trainers’ 

directions and require further support 

to move forward. 

 

Areas for improvement 

• learners’ mastering of the intended skills and achievement of stated course objectives.  

• mechanism to evaluate learners’ initial attainments at entry level and the progress 

made towards the end of a course. 

• learners’ punctuality. 

 

 

Effectiveness of teaching/training and assessment ‘Inadequate’ 

 
Judgement justifications 

 
• Trainers are knowledgeable and have 

experience in the areas in which they 

train, and utilise a range of methods 

such as lecturing, PowerPoint 

presentations, open discussion and 

games that engages the majority of 

learners. Nevertheless, the lack of rigor 

monitoring of individual learner’s 

performance does not support 

adjusting teaching methods to ensure 

that the level of learners’ 

understanding, and their individual 

achievement is suitable for the course 

objectives. 

• Learners’ levels of understanding and 

abilities to complete the in-class 

activities are assessed through a range 

of formative assessment methods that 

is relevant to the topics covered; 

however, these are not linked to the 

course objectives.  

• The summative assessment used in the 

local achievement courses and the one-

on-one assessment methods are not 

effective in measuring learners’ 

understanding. These tools are not 

rigorous enough and are not linked 

directly to courses’ objectives.  

• The observed sessions revealed that 

trainers accurately explain concepts 

and respond knowledgably to learners’ 

questions. They use their direct 

practical experiences to provide 

relevant vocational examples and real-

life cases to link theory with practice to 

support the topics’ delivery.  

• The available learning resources and 

materials are used adequately to 

facilitate the learning experience.  

• While there are clearly stated objectives 

at course levels and trainers plan 

sessions in advance as a scheme of 

work, the developed sessions’ plans do 

not utilise the stated course objectives 

and do not stipulate main elements 

such as: session objectives, training and 

assessment methods with specific 

planned activities to be used to meet 

learners’ different needs. 

• Training sessions are suitably 

delivered with proper pacing; they 

usually start on time and sufficient 

time is allocated for the majority of 
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activities to be completed. 

Nevertheless, lesson planning is not 

informed by any learner’ prior 

attainments and are not updated in 

response to the outcomes of the 

assessments used throughout the 

course. 

• From the observed sessions, learners’ 

varying needs are suitably addressed 

with sufficient support provided to 

those less able, but the used training 

methods are not effective in 

challenging the more able learners.  

• Learners are not given sufficient 

opportunities to take responsibilities 

for their learning. The used approaches 

do not enhance learners’ critical 

thinking or encourage life-long 

learning.  

• While attendance records are regularly 

kept, trainers do not continuously 

assess and accurately record the 

performance of individual learners in 

order to evaluate their progress and 

their achievement of course objectives.  

• Generic instant verbal feedback is 

provided to learners during sessions; 

however, written constructive 

feedback is insufficient.  

 

Areas for improvement 

• assessing and recording the performance of individual learners and providing 

constructive written feedback.  

• challenging the more able learners and enhancing their understanding. 

• utilising assessments’ outcomes in lesson planning throughout the course. 
 

 

Quality of course/programmes ‘Satisfactory’ 
 

Judgement justifications 

 
• Ibdaa Hub provides training in the 

business field and a variety of soft skills 

for the workplace; particularly in 

entrepreneurship.  

• The vast majority of the conducted 

courses are short in duration where the 

guided learning hours range between 

32 to 40 hours. These courses generally 

meet the requirements of learners and 

employers. 

• Courses at Ibdaa Hub are 

predominantly conducted as 

attendance-based including those 

licenced as local achievement and 

externally-accredited courses.  

• The management relies on their 

experience supported with a fit-for-

purpose research in the form of a 

market survey and utilises a number of 

other means such as specific employers 

and learners’ views to offer courses. 

Notwithstanding the above, Ibdaa hub 

lacks a holistic approach to 

systematically gather and analyse the 

local labour market needs. 

• Courses are supported with suitable 

outlines that clearly state the courses’ 

objectives, topics to be covered and 

generic training methodology. Courses 

are designed to target specific 
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audiences which are clearly stated for 

most courses in the course outlines.  

• Taking into consideration the type and 

duration of the courses offered, courses 

are suitably designed to enhance the 

learning experience; course 

components are adequately planned in 

a sequence that facilitates a progressive 

acquisition of knowledge 

improvement and skills development.  

• The majority of courses are 

appropriately supported during 

execution by a relevant number of 

activities that enhance learners’ level of 

understanding. However, in a few 

courses the planning and structuring, 

including assessments, do not fully 

cover the courses’ objectives.  

• The internally designed materials are 

appropriate, being reviewed and 

updated occasionally by the trainers 

and checked inhouse by the 

management. In addition, these are 

approved by the Center’s Advisory 

Committee. Nevertheless, the 

mechanism used for designing, 

developing and updating course 

materials is not formally documented. 

Hence it neither systematically nor 

comprehensively implemented within 

the Center. 

• The offered courses are sufficiently 

resourced, with relevant teaching aids 

and materials to meet the learners and 

stakeholders’ needs. However, 

learners’ feedback indicated a few 

cases where course materials were not 

meeting their specific needs.  

• Considering the courses’ nature and 

contents, the Center implements a 

proper process to ensure that learners 

are suitable to the needs of the enrolled 

courses. Moreover, Ibdaa Hub 

management recommends potential 

learners to start with a basic course 

related to entrepreneurship as an entry 

level when needed.  

 

Areas for improvement 

• the approach used to gather and analyse local labour market needs.  

• the mechanism used for designing, developing and updating course materials. 
 

 

Learners’ support and guidance ‘Satisfactory’ 

 

Judgement justifications 
 
• Considering the nature of the offered 

courses by the Center and their 

duration, learners are adequately 

supported and guided to overcome 

their learning or work difficulties. 

Nevertheless, the Center has not 

developed a formal, comprehensive 

and explicit support policy and 

procedures to support and guide 

learners to achieve better outcomes. 

• Learners and stakeholders have access 

to relevant information about the 

courses on offer through various 

means including telephone calls, 

emails, the Center’s website, 

promotional brochures, and sometimes 



 

BQA  

Review Report - Ibdaa Hub Training Center-10-12 June 2019                                                                                               9 

useful posts on social media accounts 

such as Instagram.  

• Prior to the start of a course, initial 

interviews with potential learners are 

conducted during which they are 

advised and guided on course selection 

to better suit their interests and 

abilities.  

• Learners are given an induction session 

at the start of their training to 

familiarise them with aspects relevant 

to their learning. This includes, for 

example, general instructions about the 

cancellation and rescheduling of a 

course, health and safety arrangements 

and the available facilities at the 

training venue.  

• Trainers and staff are approachable 

and supportive; planned one-on-one 

coaching sessions are provided within 

the structure of the courses, where 

learners can discuss their business 

issues. There are success stories of 

learners who were supported to 

overcome their work difficulties and 

other personal matters. However, the 

overall impact of the guidance 

provided is not always obvious on 

learners’ achievement nor systematic 

enough to enable learners reach their 

full potential. 

• Arrangements for the delivery and 

scheduling of courses are flexible to 

suit the convenience of learners and 

stakeholders; courses’ timings, dates, 

delivery language or the choice of 

venues may be changed upon 

stakeholders’ requests.  

• Ibdaa Hub maintains appropriate 

communication with stakeholders by 

informing them on learners’ 

attendance and the level of satisfaction 

on their learning experience. Also, in a 

few courses, individual learners’ 

performance reports upon course 

completion are shared with 

stakeholders. However, these reports 

insufficiently reflect individual 

learners’ performance.  

• The Center appropriately enriches 

courses with extra-curricular activities 

to enhance learners’ educational 

experiences. These include site visits 

and invited guest speakers.  

• Policy and procedures for learners with 

special educational needs and/or 

disabilities are in place; however, these 

are insufficiently detailed. Till date, the 

Center did not have any such cases.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

 

Areas for improvement 

• the mechanism used to support and guide learners to achieve better outcomes 

including those with special educational needs and/or disabilities. 

• learners’ performance reports. 

 

 

Effectiveness of leadership, management and governance ‘Inadequate’  

 

Judgement justifications 
 
• The impact of the leadership and 

management on raising learners’ 

achievement and improving the 

quality of the provision is minimal. 
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• The Center has relevant vision and 

mission statements that focus on 

improving the provision, which are 

communicated to the staff. Ibdaa Hub 

has developed a set of strategic 

objectives for the period from 2016 to 

2020. that enables the achievement of 

its mission and vision statements.  

• Apart from the day-to-day running of 

the Center’s activities, coherent 

processes for strategic and operational 

planning are not available. Although 

the strategic objectives are relevant and 

sufficiently challenging, and there is a 

set Key Performance Indicators (KPIs), 

these objectives have not been 

translated into tasks with proper 

timescale and clear accountability. 

Moreover, a number of the identified 

KPIs are neither measurable nor clearly 

mapped to ensure a rigorousness 

monitoring of the Center’s 

performance.  

• While a SWOT analysis has been 

carried out recently, the outcomes were 

not utilised fully to inform the Center’s 

strategic planning. In addition, the 

Center lacks a mechanism to carry out 

a rigorous, inclusive and continuous 

self-evaluation process where the 

outcomes are used to measure the 

effectiveness of practices and trigger 

improvements.  

• The Self-Evaluation Form (SEF) 

submitted for this review is fairly 

informative and highlights relevant 

areas for improvement, though the 

grades overestimate the provision.  

• Learners’ achievement is insufficiently 

monitored. The limited achievement 

data hinders the management’s ability 

to monitor the level of learners’ 

performance and develop useful 

indicators on trends over time to 

inform decision making. The data 

currently held are mainly on 

attendance rates, yet these are not 

analysed to measure the extent to 

which rates have improved or declined 

over the past years. 

• Ibdaa Hub has a practice of regularly 

monitoring the quality of training 

using a standard internal lesson 

observation form; however, the 

completed forms are more of a 

checklist that are not sufficiently 

detailed or critical and do not precisely 

identify areas for further development. 

Moreover, there is no evidence of these 

being followed up to ensure 

continuous quality improvement.  

• Staff appraisal is suitably carried out; 

however, the form used includes 

overlapping areas and the evaluation 

appears to be random without 

referring to a pre-defined rubric. 

Professional development is provided 

to a number of staff and there are cases 

where relevant targets are set. 

Nonetheless, the Center does not have 

a clear mechanism to monitor and 

evaluate the achievement of these 

targets.  

• The Center lacks an integral system to 

quality assure all aspects of the 

provision. Ibdaa Hub has an internal 

quality manual that includes a number 

of policies and procedures; however, 

these do not comprehensively cover all 

aspects of the provision. They are 

neither sufficiently detailed nor 

effectively implemented. Moreover, a 

number of them are not relevant to the 
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nature of the courses currently offered 

by the Center.  

• Although the Center has a relevant 

policy on moderation and verification 

of assessments since 2018, this policy is 

not yet implemented.  

• Ibdaa Hub has a fit-for-purpose 

organisational structure and sufficient 

human and physical resources for its 

current level of business. The staff have 

clear job descriptions, are capable and 

have relevant experience.  

• The Center selects its trainers by 

matching their qualifications, 

experience and the vocational areas or 

subjects they teach; however, a number 

of trainers have no training experience 

that impacted the delivery of courses as 

highlighted in the end of course 

evaluation form filled by learners in a 

number of courses. Furthermore, there 

are no written policies or procedures 

on recruitment requirements and 

selection criteria. 

• The Center builds networks with the 

local community and maintains proper 

links with its stakeholders. Different 

means of approaches are used to collect 

the views of learners and stakeholders; 

these are aggregated but not always 

analysed and issues raised are often 

addressed. 

• Ibdaa Hub’s premises and training 

venues are adequately equipped and 

free from obvious hazards. All the 

conducted courses have been held in 

hospitality venues and a few at 

employers’ premises. Essential health 

and safety measures are mostly in place 

and usually learners are provided with 

guidance at the start of their courses. 

The relevant policy, though 

appropriate, lacks detailed procedures 

to ensure the effectiveness of its 

implementation.

 

 

Areas for improvement 

• strategic and operational planning which are based on the outcomes of rigorous and 

regular self-evaluation process.  

• analysis and monitoring of learners’ achievement to inform decision making. 

• the effectiveness of monitoring of trainers’ performance 

• the enhancement and full implementation of rigorous internal quality assurance system 

that cover all aspects of learning and training. 
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Appendix (1): Provider information 

 

 

Name of the 

provider (English) 
Ibdaa Hub Training Center 

Name of the 

provider (Arabic) 
 مركز ابداع هوب للتدريب

Licensing body Ministry of Labour and Social Development  

Year of 

establishment  
2016 

Age range of 

learners 
20 to 65 

Number of learners  Male  413 Female 375 Total 788 

Learning areas 

Externally 

accredited  

• Certificate in Enterprise and Entrepreneurship 

by Institute of Commercial Management (ICM) 

Local 

achievement 
• Intrapreneruship & Innovation Programme 

Local 

attendance  

• Business Clinic Programme 

• Entrapreneur Camp Programme 

• Soft skills for workplace  

Institution’s listing 

status  
Not yet listed on the National Qualification Framework (NQF) 

 


