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Introduction

The Directorate of Vocational Reviews (DVR) of the Education & Training Quality Authority
(BQA), conducted this review over four days by a team of six reviewers. For this review, re-
viewers observed training sessions and other related activities, analysed data about the
courses and qualifications learners achieve, examined learners” written and other work, ex-
amined documents and materials provided by Al Ghad Training Institute and collected feed-
back from learners, trainers, management and support staff.

This Report summarises the review team’s findings and their recommendations about what
the provider should do to improve.

Summary of review judgements

Aspect Judgement
Outcomes Learners” achievement 2
Effectiveness of teaching/training and as- 5
sessment
Programmes and processes Quality of courses/programmes 2
Learners’ support and guidance 2
Management and govern- | Effectiveness of leadership, management 9
ance and governance
Capacity to improve 2
Overall effectiveness 2

Provider’s overall effectiveness throughout the last three reviews

2 2 2 2

2014 2017 2022

‘ 1 ‘ 2 Satisfactory 3 ‘Inadequate 4
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Overall Effectiveness ‘Good’

Judgement justifications

The overall effectiveness of Al Ghad
Training Institute (GTI) is ‘Good’, as
are all Aspects of its provision.

The strategic and operational planning
are geared towards meeting learners’
needs through a structured Strategic
Plan. However, a number of the opera-
tional actions and success criteria is not
clearly identified.

Plans are periodically monitored based
on effective evaluation of the practices,
yet in a number of cases, the progress is
not rigorously monitored nor evidently
documented.

The Institute offers a range of exter-
nally accredited qualifications in differ-
ent vocational areas based on fit-for-
purpose methods to identify the local
market needs. A range of well-struc-
tured, planned and  designed
courses/programmes is conducted in
response to learners’ needs and re-
quirements.

GTT’s trainers are qualified and utilise
their professional experience and sub-
ject-matter knowledge with purpose-
ful utilisation of various learning re-
sources and materials to promote
learning and engage learners produc-
tively. Trainers employ interactive ap-
proaches that create a determined
learning environment to engage the
majority of learners; however, in a mi-
nority of sessions, the employed train-
ing methodologies restrict the produc-
tive engagement of learners through-
out the session.

Learners’ retention, achievement, and
attainment rates across most
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courses/programmes are high and the
majority of learners achieve high com-
petency rates in the international final
examinations.

Effective assessment methods are used
to measure the learners’ achievement
of the pre-defined Intended Learning
Outcomes (ILOs). These methods are
sufficiently challenging in relevance to
the course level. However, the checking
of learners’ understanding within the
delivery of training sessions was a com-
mon area to develop further.

The trainers are well-inducted, and
their performance is regularly and ef-
fectively monitored to ensure continu-
ous quality improvement. However, a
number of training session observation
forms is insufficiently critical nor ex-
plicitly highlight the development ac-
tions and follow-ups.

Learners’ performance data is accu-
rately kept whereas these are fre-
quently aggregated, analysed and fur-
ther trend analysis is carried out to in-
form decision-making and improve-
ment plans.

Adequate activities contributing to the
Quality Assurance (QA) arrangements
of the provision are carried out and un-
derpinned by a set of policies and pro-
cedures. However, a number of these
policies is not comprehensive nor effec-
tively implemented and the modera-
tion and verification processes are not
covering all aspects of the training and
learning provision.



Capacity to Improve ‘Good’

Judgement justifications

GTI maintained its previous overall
performance and the judgements of the
review Aspects at ‘Good’ level. Moreo-
ver, the Institute has addressed most of
the last BQA review recommendations
and maintained its key strengths.

The Institute has effective strategic
planning whereas the progress is suffi-
ciently monitored and informed by on-
going self- assessment processes. The
management team has responded ap-
propriately to the challenges imposed
by emerging circumstances and
adapted its operations to ensure busi-
ness continuity and sustainability.

The Institute has a valid partnership
with two awarding bodies, namely
NOCN and City and Guilds. On the
other hand, the partnership with Gate-
house Awards for English courses has
been suspended based on the demand
of the stakeholders.

The Institute has taken considerable
approaches towards maintaining learn-
ers’ high achievement rates, whereas
almost all learners are able to complete
the awarding bodies’ requirements and
obtain the qualifications they aim for in
a timely manner.
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GTI has sufficient human resources
with access to a pool of qualified and
experienced part-time trainers. The or-
ganisational structure has been up-
dated in line with the Institute’s needs.
GTT has also improved the quality and
a range of its physical resources to fulfil
the requirements for the offered
courses/programmes.

The majority of QA processes are cur-
rently streamlined and consistently ap-
plied across the various courses/pro-
grammes. Whilst GTI has recently re-
vised its internal QA manual to cover a
wider range of the Institute’s activities,
yet a number of policies and proce-
dures is still insufficiently detailed nor
fully implemented.

While the number of enrolments has
slightly decreased between 2019 till
2022 due to exceptional circumstances,
reasonable repeat business is main-
tained over the past three years. In ad-
dition, learners’ achievement records
are accurately kept and monitored, and
the success rates have been maintained
at a high level over the past three years.



The Provider’s Key Strengths

learners’ high achievement and attainment rates across most courses whereas the ma-
jority of learners achieved high competence rates.

well-structured and planned courses/programmes, including the assessment methods,
which are effectively implemented to meet the specific needs and requirements of
learners and stakeholders.

effective support and guidance provided to learners throughout their learning journey
to achieve better outcomes.

accurate and reliable data and effective monitoring of learners’ performance.

Recommendations

In order to improve its provision, GTI should:

BQA

further improve relevant knowledge and vocational skills acquired by learners.
enhance the training strategies to effectively engage and motivate learners throughout
the training session.

strengthen the leadership and management by:

- improving the comprehensiveness of the quality assurance manual and ensur-
ing its rigorous and systematic implementation, particularly the verification
and moderation processes.

- ensuring the rigorousness of progress towards achieving the strategic objec-
tives.
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Learners’ Achievement ‘Good’

Judgement justifications

Learners acquire knowledge and effec-
tively develop vocational skills rele-
vant to the courses/programmes they
are enrolled in. The majority of learners
are able to competently complete the
assigned tasks, with a number of them
achieving high competency rates.
However, a minority of learners do not
master the required skills and compe-
tencies upon course completion even
though they have achieved the mini-
mum passing criteria.

Employability Skills (ES) programmes
represent (51%), Information Technol-
ogy courses (20%), Communication
and language skills courses (21%), and
other Application of Engineering and
Human Resources courses/pro-
grammes represent the remaining of
the total enrollment.

Learners demonstrate a sufficient ac-
quisition of the ILOs and develop
knowledge and skills, as evident in ES
observed sessions. Although a minority
of learners show difficulties in complet-
ing the given tasks, they perform better
upon completion of the programme as
reflected in the submitted portfolios.
Most learners are highly satisfied with
the acquired knowledge, skills and
competencies as reflected in analysed
learners” feedback. The offered
courses/programmes are pertinent to
their needs and enhance their
knowledge and skills. Furthermore, a
number of unemployed learners man-
aged to secure a job, and other working
learners got promoted.
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The Institute has a well-structured as-
sessment process effectively imple-
mented to suit the type and duration of
the courses/programmes whereas
learners” achievement is accurately
measured and verified.

Learners’ performance data’s high re-
tention and achievement rates reflect a
good level of standards of knowledge
and understanding, this is confirmed
through the samples of learners’ pro-
duced work provided for this review.
Most learners chose to sit for final ex-
aminations achieve the qualifications
they aim for from the first attempt; as
per the awarding body’s regulations
and passing criteria.

Learners’ progress is effectively meas-
ured throughout the courses/pro-
grammes, and most learners progress
well towards achieving the qualifica-
tions they aim for. From ES sessions’
observations, learners’ responses and
contributions show sufficient progress
as indicated during topics recaps and
wrap-up of sessions. In addition, a
number of learners advances through
the levels and maintains high levels of
achievement in the English courses.
The majority of learners show purpose-
ful commitment and a positive attitude
towards the learning experience as re-
flected in the productive class discus-
sions, regular attendance, and learners’
work submitted. However, a minority
of learners attend training sessions late
and/or are less active in discussions.
Nevertheless, the attendance and punc-



tuality records are regularly main-
tained through the effective implemen-
tation of GTI *Attendance Policy’.

Learners are able to work inde-
pendently and collaboratively during
class activities and individual portfolio

Areas for improvement:

preparation. In virtual sessions, learn-
ers are involved in group activities
through the breakout rooms. How-
ever, there are a few cases whereas a
few members dominate the group
work and discussions.

e learners’ participation during training sessions.

e minority of learners mastering of skills and knowledge.

Effectiveness of Teaching/Training and Assessment ‘Good’

Judgement justifications

Trainers use their professional qualifi-
cations and relevant experience to pro-
vide targeted learning and seamless
training delivery. Trainers effectively
utilise the available learning resources
including relevant materials, videos,
and the platforms’ various features to
enable sustainable learning and
smooth training delivery.

Trainers display in-depth knowledge
and understanding of their vocational
fields, which are well reflected in their
accurate and clear explanations,
knowledgeable illustrations of the top-
ics, and accurate responses to learners’
questions. They also enrich their deliv-
ery by using useful real-life cases and
citing a range of vocationally related
examples with a focus on hands-on
practices that depict workplace scenar-
ios.

Most trainers employ a variety of train-
ing methods and focused activities that
are suitable for the mode of delivery
and effectively engage the majority of
learners. These include lecturing,
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presentations, open discussions,
demonstrations, role plays and activ-
ity-based learning. Although these
used training and learning methods
widened learners’” understanding
throughout the learning process, in
some cases trainers were not successful
in engaging the passive learners, par-
ticularly during the verbal discussions.
Trainers effectively use a variety of
formative and summative assessment
methods and tools supported with
clear pre-defined rubrics to evaluate
learners' understanding and measure
achievement of the ILOs in a timely
manner. Furthermore, a range of inter-
nally designed formative assessments
that are mapped to the stated ILOs and
vary in level are utilised throughout
the course to evaluate learners’ level of
attainments. However, in a minority of
cases, trainers insufficiently checked
learners” individual understanding
during sessions.

ES programme is a portfolio-based as-
sessment subject to verification and



moderation processes adhering to the
awarding bodies’ requirements, with a
fit-for-purpose process internally im-
plemented. Other courses/programmes
are examination-based assessments
conducted by the awarding bodies.
Trainers appropriately plan and de-
liver training sessions based on pro-
gressive and well-structured lesson
plans. Sessions usually start on time
with a useful recapitulation of the pre-
vious sessions and end with a wrap-up
summary. Lesson planning is appro-
priately influenced by the outcomes of
learners’ assessment profiles and re-
sults, enabling adequate management
and progressive delivery of sessions
that are consistent with the stated ILOs.
However, in a few cases, lesson plans
were executed ineffectively with inap-
propriate session time management.
Learners’ individual learning needs are
effectively addressed by most trainers.
Trainers’” accommodations are re-
flected through the training sessions
observed whereas lesson plans are sup-
ported with a range of differentiated

Areas for improvement

activities to cater for the learners’ vary-
ing needs. During delivery, trainers
simplify the language used, including
the use of bi-language, and further ex-
planation and clarifications, when
needed.

Trainers suitably use relevant ap-
proaches to stimulate learners' self-
learning through the use of online
search engines to perform tasks. Train-
ers also encourage learners to share
their experiences and utilise the availa-
ble resources such as mobile phones
and videos to enrich the learning expe-
rience.

Learners’ performance reliable records
are accurately maintained and regu-
larly updated, including attendance
and punctuality. Throughout the learn-
ing experience, trainers constantly
made learners aware of their perfor-
mance by providing constructive ver-
bal feedback to improve further. More-
over, learners are provided with useful
written feedback on their work, yet
written feedback vary in quality among
trainers and do not always precisely in-
dicate learners” areas of improvements.

e training methodology to effectively engage passive learners.
e assessment of individual learners” understanding during training sessions.
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Quality of Course/Programmes ‘Good’

Judgement justifications

GTI offers a range of externally accred-
ited courses/programmes in different
fields such as Information Technology,
Leadership, Management and Human
Resources, and Communication and
language skills. Courses/programmes
are offered in affiliations with known
awarding bodies such as City & Guilds,
the National Open College Network
(NOCN), English language awarding
body Gatehouse Award (GA) Entry
Level 1 Certificate in ESOL Interna-
tional, Microsoft and Cisco Network-
ing Academy.

The Institute depends on the manage-
ment team’s experience and
knowledge about the local market
needs and regularly utilises a number
of relevant approaches to gauge the vi-
ability of its offerings. This is evident
through fit-for-purpose market scan-
ning, local market surveys, learners’
feedback outcomes, and trainers and
external consultants’ networks wherein
the outcomes are effectively utilised to
inform the provision.

The vast majority of learners are highly
satisfied with the offered courses/pro-
grammes that meet their needs and re-
quirements. GTI positively responds to
learners” specific needs in the ES pro-
gramme to ensure learners gain the
knowledge and experience they aim
for.

Courses/programmes are well planned
and structured with detailed course
outlines, whereas awarding bodies’ re-
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quirements are adhered to, the specifi-
cations are clearly provided, and they
indicate the objectives/ILOs. In addi-
tion, courses/programmes are de-
signed to support learners’ practical
and theoretical learning with well-
structured internal and external forma-
tive and summative assessments that
are clearly mapped to courses/pro-
grammes [LOs.

The awarding bodies regularly review
courses/programmes and update GTI
about the latest updates in the market.
However, the internal review and up-
date processes are not formalised to re-
view and update all elements of learn-
ing and training processes.
Courses/programmes are well sup-
ported with a range of resources to fa-
cilitate the mode of delivery as the
training sessions were conducted
through online learning platforms dur-
ing the emerging circumstances.

GTI has brief procedures for learners’
admission requirements, which are
stipulated in a number of general ac-
cess and entry policies. The Institute
implements the awarding and regula-
tory bodies’ rules and regulations re-
garding access and entry requirements.
However, GTI placement arrange-
ments to ensure that learners are ad-
mitted suitably to the courses/pro-
grammes are not clearly defined nor
structured to effectively gauge the abil-
ities of applicants for different
courses/programms.



Areas for improvement

e documentation of the mechanism implemented for designing, approving, updat-

ing and internal review of courses/programmes.

e effective implementation of the placement’s mechanism on suitable courses/pro-

grammes’ levels.

Learners’ Support and Guidance ‘Good’

Judgement justifications

GTI provides learners with effective
support and continuous guidance to
maximise their potential and achieve
better outcomes. Trainers and staff
have a close rapport with learners; they
address learners’ needs actively and
provide the required support in a
timely manner. Learners’ feedback
confirmed that the support and guid-
ance provided positively influence
their achievement and improve their
competencies.

Useful policies and procedures related
to learners’ support and guidance are
embodied in GTI's quality manual.
However, the ‘Learners Support Policy’
is not sufficiently detailed nor compre-
hensive.

A “Support Form’ is used to identify in-
dividual learner’s support needs and
records actions and follow-ups to meet
the learner’s needs. These actions in-
clude an individualised learner’s sup-
port plan, which usually incorporates
extra training hours, one-on-one ses-
sions and access to additional materi-
als. Cases reviewed disclosed that such
actions effectively support learners to
perform better.

Trainers sufficiently identify learners
at-risk and provide regular support
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and guidance to overcome their learn-
ing difficulties and enhance their per-
formance through a range of activities,
such as consultations, guidance and
coaching sessions and mock examina-
tions.

GTI's Complaints and Academic Ap-
peal policies are useful, and a dedi-
cated Complaint Form is in place.
However, no cases are recorded during
the review scope.

Leaners and stakeholders have access
to sufficient information about offer-
ings and what is expected to complete
the courses/programmes requirements
through different means of communi-
cation such as the fit-for-purpose web-
site and social media channels. In addi-
tion, GTI’'s “Induction policy’ is in place
and it is effectively implemented. Dur-
ing emerging circumstances, learners
were regularly updated on the changes
made to the mode of delivery and in-
formed about the health and safety re-
quirements by emails and WhatsApp
messages. In addition, upon starting a
course/programme, learners are pro-
vided with a fit-for-purpose induction
programme to familiarise them with
opportunities for progression and



learning pathways to enable them to
settle quickly and confidently.
Learners receive continuous and rele-
vant technical support relating to the
adopted mode of delivery and the plat-
forms used. Learners are also provided
with flexible arrangements for the
scheduling and delivery of
courses/programmes to meet their
needs and requirements.

GTI effectively enhances learners’ abil-
ities and life skills by providing a rele-
vant range of relevant extra-curricular
activities in its courses/programmes
that include movies reviews, site visits
to expose learners to actual work envi-
ronments and practices, guest speakers
visits, panel discussions, competitions
and on the job training for a number of
the conducted courses/programmes.
Learners have access to sufficient learn-
ing facilities at GTI's premises includ-
ing laboratories with up-to-date soft-
ware, as well as a range of further read-
ings and videos beyond the prescribed
courses’ contents.

GTI staff and trainers maintain contin-
uous verbal and written communica-
tion with learners to inform them about

Areas for improvement
e acomprehensive ‘Learners Support Policy’.

their achievements and attendance. Is-
sues related to attendance and/or any
emerging requirements or concerns on
learners” performance are discussed
promptly.

A useful “Attendance Follow-Up Form”
is utilised to closely monitor learners’
absenteeism. Additionally, a ‘Trainees
Performance Report’ is shared with
learners upon course completion, how-
ever, the quality of written feedback
varies and development areas are not
always highlighted.

A sufficiently detailed policy related to
learners with Special Educational
Needs and/or Disabilities (SEND) has
recently been updated but has not yet
been implemented. Learners declare
their special needs in the ‘Training
Needs Analysis (TNA)" form; cases re-
viewed showed that relevant support is
provided by GTI. Moreover, suitable
arrangements are in place for learners
with disabilities to access and utilise
GTI's premises. These arrangements
adhere to the local regulatory and
awarding bodies’ specifications.

e the quality of written feedback in “Trainees Performance Report”.
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Effectiveness of Leadership, Management and Governance ‘Good’

Judgement justifications

GTI has a clear strategic direction that
focuses on enhancing learners’ achieve-
ment and improving the quality of pro-
vision. Strategic planning is guided by
the Institute’s five-year plan (2018-
2022) and informed by the outcomes of
useful and regular self-evaluation pro-
cesses.

The Strategic Plan is underpinned by a
set of relevant strategic goals and objec-
tives aligned towards continuous im-
provement; however, a number of the
operational actions and success criteria
is not well-defined nor measurable to
ensure rigorous monitoring of perfor-
mance. Moreover, in a number of cases,
the progress made towards achieving
the strategic objectives is not precisely
reflected in the 'Follow-up Plans', nor
documented.

The contingency planning is and rein-
forced by a sufficient understanding of
the associated risks. In spite of the slow
pace in which GTI responded to the re-
quirements of the emerging circum-
stances, a number of initiatives and im-
provement actions has been initiated to
continue the Institute’s operations and
resume training activities.

The Self-Evaluation Form (SEF) sub-
mitted for the purpose of this review is
informative and appropriately sup-
ported by a range of relevant evidence.
Nevertheless, it lacks some essential
details in a number of criteria and the
awarded grades have slightly overesti-
mated the provision by one grade.
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Learners’ performance is well moni-
tored and analysed. GTI implements an
effective mechanism to maintain accu-
rate and reliable data on learners’ per-
formance for all the conducted
courses/programmes, whereas data is
effectively analysed at the course and
the institutional levels. The outcomes
of the analysis are discussed in the rel-
evant management and staff meetings
and are appropriately utilised to in-
form decision-making.

Trainers” performance is effectively
monitored through internal and exter-
nal sessions” observations. Most of the
completed sessions” observation forms
highlight relevant areas of good prac-
tices and recommendations for further
improvement, where required. None-
theless, a number of the identified im-
provement areas is not sufficiently crit-
ical nor detailed to facilitate monitoring
of implementation and promote contin-
uous improvement.

Staff performance is regularly moni-
tored through annual performance ap-
praisals that provide recommendations
for further improvement, when
needed. The staff members” and train-
ers’ professional development needs
are adequately identified based on the
outcomes of their performance apprais-
als. They are provided with a number
of training and development opportu-
nities relevant to their responsibilities,
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in addition to the technical support re-
quired for the mode of delivery and
platforms used.

The current GTI’s organisational struc-
ture is fit-for-purpose and supported
with suitable human resources to fulfil
the requirements of the provision. GTI
employs qualified staff and utilises a
pool of part-time trainers in different
disciplines with relevant professional
and training experience. The roles and
responsibilities of staff including the
senior management team are clearly
defined. In addition, the newly re-
cruited staff and trainers are effectively
inducted to ensure that they are well-
informed about the provision and their
allocated responsibilities.

GTI has a set of relevant policies and
procedures that have recently been re-
viewed and updated. Nevertheless, a
number of these policies is neither suf-
ficiently detailed nor consistently im-
plemented. The moderation and verifi-
cation processes are appropriately im-
plemented, though they do not cover

Areas for improvement

all aspects of the training and learning
processes.

A sufficiently detailed policy sup-
ported by essential measures and rele-
vant procedures is in place to ensure
the health, safety and well-being of
learners and staff. The learning envi-
ronment is fit-for-purpose; the prem-
ises and facilities are hygienic and free
from hazards. GTI management team
adheres to health and safety regula-
tions stipulated by the official bodies,
including new measures to address
emerging circumstances.

GTI maintains active partnerships with
a number of international awarding
bodies and ensures compliance with
the latest requirements and standards.
Learners’ feedback is consistently and
systematically gathered and analysed,
whereas outcomes of the analysis are
suitably utilised to inform decision-
making and carry out the necessary im-
provement actions, where needed.

e rigorousness of progress monitoring towards achieving the strategic objectives.

e comprehensiveness of content and rigorous implementation of the internal quality

assurance system to cover all aspects of learning and training provision, particu-
larly the verification and moderation processes.
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Appendix: Provider Information

Provider Name
(English)

Provider Name
(Arabic)

Licensing Body

Year of Establish-
ment

Age Range of

Learners

Number of Learn-
ers

Learning Areas

BQA

Al Ghad Training Institute

Ministry of Labour

2012

18 and above

Male 290

Female

856 Total 1146

¢ Leadership, Management and Human Resources

Externally
Accredited

City & Guilds: Entry Level Certificate in
Employability Skills.

The National Open College Network
(NOCN) Entry Level Certificate in Using
Employability Skills.

Diploma in Human Resources Manage-
ment by International Qualifications Net-
work (IQN).

Information Technology (IT)

Cisco Networking Academy programme
Microsoft Partner program

International Computer Driving License
(ICDL)

Autodesk

¢ Communication and language skills

Local
Achievement
Local Attend-
ance

e None

None

GA Entry Level Certificate in ESOL Inter-
national by Gatehouse Awards
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Available Learning ¢ ZOOM
Platform(s) ¢ Google Classroom

¥nst1tut10n s List Not yet listed on the National Qualification Framework (NQF)
ing Status

List of Qualifica-
tion Placed
on/Aligned to the
NQF

e Not applicable.
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